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Purpose

22

✓ Identify & continue the various partnerships;

✓Discuss the actions that have been 

undertaken by Hillsborough County to 

address the opioid crisis;

✓Discuss the various projects that are 

ongoing; and

✓Ascertain next steps in addressing the crisis.
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Actions Taken

• In 2010, Hillsborough Board of County Commission (BOCC) enacted an ordinance 
to eliminate pill mills;

• Eliminated Coverage of Chronic Pain Management at the primary care level for 
Hillsborough County Health Care Plan in coordination with the PCP’s;

• Funding for 12 Initial Secured Treatment Beds and Behavioral Health Jail Diversion 
Program; 

• Co-located Behavioral and Primary Care Pilot Program for Hillsborough County 
Health Care Plan Participants;

Administrative actions that have occurred to address the opioid 

crisis

4



Actions Taken

• Criminal Justice Liaison and enhancements through Mental Health Court;
• Integration of Social Determinants such as Housing, Food, Transportation for 

Behavioral Health;
• Establishment of Intermediary Beds (60-120 Days);
• In September 2017, Hillsborough County held the first Opioid Summit;
• In 2018, Hillsborough County announced a lawsuit against opioid manufacturers, 

distributors, and other viable parties; and
• In September 2018, the BOCC approved Phase I of the County’s Opioid Action Plan;
• $1.4M (Hillsborough County’s allocation) received thus far in opioid settlement 

funds. Additional funds anticipated in the future.

Administrative actions that have occurred to address the opioid 

crisis
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Projects

• Additional twenty (20) Intermediary Beds to local 
treatment providers;

• Pending legislative funding allocation for the 
continuance of twelve (12) Short Term Residential 
Treatment Beds;

• Funding approved for Orient Rd Step Down facility 
from American Rescue Act Funds;
• Additional funding to support Orient Rd project from CFBHN 

for case managers to coordinate warm handoff for 
wraparound services;

Current projects underway to assist which serve to 
create a continuum of care services for residents 
requiring substance abuse and behavioral health 
treatment include:
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Projects

• Development of Psychosocial Rehabilitation/ 
Clubhouse by ACTS with funding support from 
BayCare, Central Florida Behavioral Health (CFBHN), 
Hillsborough County, and other partners;

• Planned increases in substance abuse funding utilizing 
opioid settlement dollars as identified by the HCAB 
Behavioral Health Task Force (BHTF);

• Health care services funding for in-house Jail Case 
Managers for HCHCP members; and

• Implementation of Social Determinants of Health for 
HCHCP members.

Current projects underway to assist which serve to 
create a continuum of care services for residents 
requiring substance abuse and behavioral health 
treatment include:
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Funding over the last 9 years

88

Funding from Hillsborough County and 
from DCF/CFBHN has typically 
increased each year over the past 9 
years.

These actions help to indicate a 
continued level of support for citizens 
with issues related behavioral health 
and/or substance abuse.

In Millions
• Cumulative Total 471M*
• Hillsborough Yearly Avg: $10M
• CFBHN Yearly Avg: $43M

Not Shown:
• Criminal Justice Unit Fed/State Behavioral Health 

Grant 2012-2020- $4.1M Total 
• Yearly Avg: $457K
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These steps represent opportunities for the community to further address the opioid crisis

• Next steps include today’s Opioid Summit;
• Discussion of the current situation, State CORE Program & Hillsborough County Strategies
• Identification of best practices from subject matter experts
• Strategies for Prevention, Education, Treatment & Recovery as it relates to the Opioid Crisis

• Discussion of various funding strategies to optimize the use of opioid settlement 
funds

• Targeted outcomes from the Opioid Summit through continued partnerships and 
involvement from stakeholders & the HCAB Behavioral Health Task Force (BHTF)
• Prioritize & Identify needs in the community for substance abuse and behavioral health 

crisis;
• Prevention, education, treatment, & recovery 
• BHTF to discuss and recommend actions to the BOCC
• BHTF to identify funding sources 
• Continue to implement opioid and substance abuse action plan

Next Steps



Thank you
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